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Storyteller = big ambition



5 big jumps

1.  Start with gold 
2. Find the story 
3. Ruin it 
4. Colour it in
5. Speak it to life



1. Start with gold

Wide or narrow
Robust quant
Longitudinal 
Rich (maybe singular)
Real, human
S1, revealing



2. Find the story

Why                             
the rush?

Create urgency 

Feel momentum 

Raise the stakes 

What’s it          
rooted in?

Fresh hooks 

Spot changes 

Growing needs

What’s really 
driving it?

Deeper needs 

Find the unsaid

Emotional fuel

Where does               
it lead?

Opportunities

Pressure points

Shifts to watch

What’s the 
tension?

Say-do gaps

Hope/fear/reality

Conflicting needs



Jumping off points

Why the rush?
What’s it rooted in?
What’s really driving it?

Tail

Where does it lead?
Top



Tension = commercial. Spell it out
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Lean forward 



3. Ruin the story



Pyramids principle

Customers are 
changing…

Rivals are 
changing…

You have some                                             
strengths and weaknesses

This is what                        
you should do

You should do x, y and z

X because… Y because… Z because…

Traditional report writing

Pyramid report writing



Linear informs

Customer mindset 
and the importance 

of celebrities

Perceptions of 
Brand X – its 

strengths and 
weaknesses vs. 

other brands 

Celebrity X has 
these strengths and 

weaknesses

This is the 
celebrity Brand X 
should pick and 

why

Mindset Brand Celeb Reveal 



Pyramids persuade

Collaborations 
with less showy 
celebs feel more 
believable and 

real

Rivals have failed 
at causing 

reappraisal via 
celebs because 

the range is seen 
as “Hollys” not 

Holly and ‘store’

Shoppers 
expect to 

regularly see 
your brand on  
celebs’ insta

Celebrity must be trendy and 
authentic at once – a ‘real’ yet 

attainable style

Less talked about or less out-
there celebs fit best – her glow 

won’t outshine the brand

Consistent endorsement is vital 
– must be present in her life and 

Insta beyond week 1 launch

‘Celebrity Z’ with an every-woman quality, known for being stylish and down-to-earth 
will best drive reappraisal of Brand X’s modernity if the collaboration feels authentic

New customers 
want more 

trend – meet 
Sarah… 

Too much 
trend could 
upset core 
shoppers – 
hear from 

Beth…

Customers 
think ‘this 
celebrity’ 
delivers a 

strong mix of 
style and 

accessibility 

Fanfare 
launches make 

new ranges 
feel exciting

Past collabs 
where celebs 
‘move on fast’ 

cast doubt



Begin with the end in mind

Home is closer than you think 



Practice this! 

Like it or not, 
we’re friends

Nessa and Smithy are 
the real love story

The lone wolf dies, 
the pack survives

Misfits have 
more grit

Together, no monster 
is unbeatable

Football’s a game; 
people are life

Mundanity is 
extraordinary

Love and obsession 
can’t both survive



4. Colour it in



20 Sep 13 Sep 9 Aug 2 Aug

Colours + labels = unmistakably convincing
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18-24 25-34 35-44 45-54 55-64 65+

•Net optimism
•Each bar is a rolling 6-week period from 24 May to 4 Oct

Q9



Spell out what you see 

•Done in relation to problems
•4 weeks to 8 Aug…

Q91ba
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Stuck at 

‘worried’
Starting to confront Moving to fix



Be selective about codes



Combine questions, join the dots
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WFH some/all the time Worried about job market

•Job worries vs place of work
•12-weeks rolling

20252024202320222021

Look the part

Lunch ideas

Juggle my time



Multiple graphs can tell quick stories
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•Control 
immi-
gration*
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•Reduce 
unemploy
ment*

•Build 
armed 
forces*

•All 
priorities*

Q19b
*8-week rolling

Government priorities
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24/25Protect 

resources

Cut 

benefits

Defend 

ourselves



Draw attention

Looks livelier!

Use colour to zone

Guides navigation

Highlights key data points/differences



Spell out messages, then streamline

Streamlined – no total column

Colour replaces arrows

Transport differences clearer

Sub-groups labelled

Takeouts listed



Be selective with imagery

Immersive, real, grounded Staged, idealistic, detached

Fly on the wall?

Imperfections?

Emotions?



5. Speak it to life

Home is closer than you think 



Tell micro stories

Overgeneralisation bias from friend to foe

What can 
you get for 

a fiver 
anymore?!



Talk in ‘narratives’



Get a buddy

Pilot & co-pilot roles 

Discuss, ask, react 

Lean into natural 
energy/mannerisms

Improv rules: make 
each other look good

450+ hours!



On demand

Coming soon
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