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Subconscious
11 million

Consumers aren’'t rational KOKORO



Heuristics T e
Mental shortcuts L ST

for thinking
problems through 2=

ct biar
antional blir
‘oup bias
mation bi

I e it Blases
- Systematic

errors in the

way we think

Lake W

Hundreds of shortcuts shape us KOKORO



Net thoughts on influencers

It's a nightmare.. 35%

-17% ARk

..but less problematic for me

Provide Care Genuine in Spread Set Promote for
trustworthy about their endorsement misinfor- unrealistic monetary
information followers mation standards gain

m Influencers in general Influencers | follow

The 1 don’t fall into thinking traps bias KOKORO



But what about us? KOKORO



SPOT * Comloar -Leverage

Expose Remove Challenge Unlock
disconnects objectivity narratives persuasion

Biases: both friend and foe KOKORO



Spot- Comloar -Leverage
Expose Remove Challenge Unlock
disconnects objectivity narratives persuasion

Recognise them

KOKORO



Contrast
bias

Trajectory matters
more than size

Y 4

Peak-end
rule

High and end
outweigh the rest

\r

lkea
effect

We overvalue
what we create

G\

Q

Anchoring
JERS

First piece of
information counts

K&

Loss
aversion

Losses loom larger
than gains

Losses

Status quo
bias
Familiar appeals
over the uncertain

Y,

Hyperbolic
discounting

Good now beats
more/better later

Scarcity
bias

Rarity
inflates value

P X

Social
desirability

Act to
impress

Top 10: opportunity and threat

KOKORO




Spor * Combat Leverage
Expose Remove Challenge Unlock
disconnects objectivity narratives persuasion

Protect yourself from briefing to analysis

KOKORO



All evidence Our beliefs

What we seel

Confirmation bias KOKORO



We draw the
general from
the specific

| was in
store on
Friday..

Dangerous
sample size
of one

My
Q teenage
son..

Overgeneralisation KOKORO



Don’t shrink
your view Sso
much
everything
becomes
important/big

Your
customer’s
world

Local focus bias
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Narrow framing

Context insensitivity KOKORO



WEELGERS

isn't always
opportunity
Enlightenment
Double
down on
strengths,
not gaps
Realisation

) Vulnerability

= Failure

]

=)

Y

c

o

o >

Level of knowledge
Dunning-Kruger effect KOKORO



Spor * Combat Leverage

Expose Remove Challenge Unlock
disconnects objectivity narratives persuasion

Head off blockers KOKORO



It's affirmed
some things
we knew...

Are. You.
Joking.
717

Once revealed, trends feel
inevitable and easy to predict

New findings dismissed as
things we “already knew”

Uncertainty that existed
before launch is downplayed

Hindsight bias KOKORO



Anchored to first
hypothesis or
expectations

75%

Then want to
prove it, to please
somebody

Target Results Target Results

Anchor (& pander) bias KOKORO



|

Let's cut the
data by those
L HI 11 .I'l who have
| LA | been struck
—= T S

- e
e — —
e e PO

Tendency to
seek more
information,

even when it

won't impact
action

Information bias

KOKORO



SPOT * Comlar -Leverage

Expose Remove Challenge Unlock
disconnects objectivity narratives persuasion

Secret ways to cue ‘listen up’ KOKORO



Suimiale pleasures,
heavy headlines

Net optimism
o

Interesting behaviours

s flewer gifts

KOKORO

Simple pleasures, heavy headlines

We're more alert to price All groups, even the more affluent, feel the need
rises to think hard about what they're spending

Thinking prices s inrmasing 2%+ ¥ ging ta cut back on spending  Struggls to presa go

July 2025

KOKORO

Personal milestones ~ especially birthdays

It's a summer that will Personal celebrations give us something to look
lack big moments forward to whilst keeping control of our budgets

Booked holidsy i last weck Mt have thes sumemer

Creating our cwn ‘evert’
ppeepy

—TT

m
%
X"
b
i : .m

Changing needs

KOKORO

Simple pleasures, heavy headlines

For fear of being blindsided, | In conversation, we try our best to avoid the
we keep an eye on the news | grim and focus on what hits closer to home
Followeed the rews in st week

&k g

Yo change in corveristion topie Wl of grim

July 2025

KOKORO

Simple pleasures, heavy headlines

Annoyingly, renewed inflation rattles us - just as we want to relax, sink into long

N
Bad timing. Déjw

summer days, and forget our worries
Worried v land bock sbout fivances
ot g

July 2025

KOKORO

Staycations — less rest, more reward

Focused on our lives - we're Mooching won't cut it - we want stories and
excited by what fills the diary photos to prove it was a good one

Finding progres.

KOKORO

Lz week

Changing needs

July 2025

Simple pleasures, heavy headlines

Closer to home, we still «..and worry Starmer’s too focused abroad when we
feel off track... want attention at home

What Labour is focused on

KOKORO

Changing needs

Months ahead

Hot areas from late summer into autumn
 Prrsonal mlestones - especisly beihise

* School holdays - wd the chidcare juggle

+ Sumyestions - less ret, meoce mwant

« Ethamsten choe - unverity o net

* M2 rrint - Segtermber xtart quick & the mark

g |
5 {
The new risk that could catch us out % ‘\

« N jobm, and retermt-cex A

KOKORO

H2 reset - September start, quick off the mark

In a year when we need to believe progress is possible, the
H2 reset moment matters more than ever

Seento
II A
Beento

Want tobe
productive

KOKORO

Less is more

Images improve recall
Stories strike a chord
Pyramid writing primes
Emotional highs matter

Storytelling

KOKORO



Involve early on

Share snippets
Co-create narratives
Echo their language
Workshop implications

This is
brilliant
insight

i

' ' ul i
- i
1 \ f
ll’ y. -
» . ’

It's great
to be
iInvolved!

lkea effect KOKORO



Expert, credible sources
earn more trust

Case studies
Senior sponsors
Robust samples
Thought leadership

o,
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L
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r _ Ordinary.
Coh” 0% N
W o 1

Authority bias KOKORO



Early
majority

Early
adopters

y N

We adopt behaviours
when others do it first

Success stories
Engagement champions
Risk of NOT acting

Social proof and bandwagon

KOKORO



Spor

Comlbbajt

-Leverage

Expose Remove Challenge Unlock
disconnects objectivity narratives persuasion
———~. ~. ~. ~N. S
N N S N
Know them Seek to disprove Check yourself Collaborate

Plan for them

Review peers

Prime thinking

Prove credibility

Play to your Consider the big Face into the Create shared
advantage picture bias stories
Biases: both our friend and foe! KOKORO
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