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Emerging trends
Always on

Deep dive
Defined questions

Take action



Get 
guts 

Step 
back

Know 
truth

Chase what 
moves

Find the 
money

Decode 
emotions

Seek out 
friction

Be 
playful



Particularly hard right now

Amount of change in the world right now

7% 22% 65%

Less change No more/less More change



Enjoy the messy middle

Simple Simple



1. Get guts - bold bets inspire action

The future belongs to those 
who see possibilities before 
they become obvious

John Sculley 

The most creative people 
are willing to work in the 
shadow of uncertainty

Ed Catmull



Goal How to Outcome

1. Get guts - bold bets inspire action

Insights that 
inspire - 100 % 
certainty means 
you’re already 
late

Pair-up

Hold strong 
views lightly

Let dissent 
sharpen thinking

Clear, gutsy call

No fence-sitting



1. Get guts - bold bets inspire action

•Weight-loss ambitions•Weight-loss methods

36% 20% 11% 22% 5% 4% 2%

LOSE

6kg+

LOSE 3-

5kg

LOSE 1-

3kg

No

change

GAIN

1kg

GAIN 3-

5kg

GAIN

6kg+
0% 10% 20% 30% 40% 50% 60% 70%

Weight-loss injections

Plant-based diet

Diet fast/hard

Join a weight-loss club

Intermittent fasting

Have a gastric band

High-protein diet

Increase fibre intake

Count calories

Strength training

More sleep

Cut processed foods

Aim for moderation

Cut liquid calories

Drink lots of water

Reduce portion size

Reduce sugar/ carbs

Walk/cycle

Cut out snacks/treats

Regular exercise



Goal How to Outcome

2. Work out the big truths

Sure bets that 
survive shocks 
and span 
generations

Use context 
question

Cluster insights 
into 3-5 
territories

Dream = surface 
big untapped 
spaces

Likely: nail the 
hygiene



2. Work out the big truths



Goal How to Outcome

3. Keep stepping back

The bigger 
picture

Obvious 
reframed as 
gems

Stories anyone 
can retel

Scan total 
sample first

Check 
co-linearity

Separate 
correlation from 
cause

Simplicity on the 
far side of 
complexity

No analysis 
paralysis



3. Keep stepping back



Goal How to Outcome

4. Chase what moves

Fresh forces 

Mosquito-sized 
shifts with 
outsize impact

Blend 
longitudinal qual 
+ quant

Telescope then 
microscope

Use robust 
numbers

Ride the wave 
early

First-mover lift 

Momentum 
shots



4. Chase what moves



Goal How to Outcome

5. Find the money

The real 
trade-offs - 
budget is finite

See big money

Segment

Translate % into 
£

Surface cost 
and deployment 
friction

Speak C-suite

Land bankable 
opportunities

Sidestep naïvety



5. Find the money



Goal How to Outcome

6. Decode emotions

Hidden drivers 
behind 
behaviour

Implicit tests

Longitudinal 
reads

Feeling wheels

Surface the red 
thread

Sell benefits not 
features

Connect deeply



6. Decode emotions

Feelings win 

What are 
they really 
buying? 



6. Decode emotions

Purpose and proof 
of progress/fun

Release! A taste of 
what we’ve missed

Encouragement to 
fill my own cup first 



Goal How to Outcome

7. Find friction

Say-do gap

Cake-and-eat-it 
tensions

“Impossible” 
combos

Contrast 
attitudes with 
behaviour

Lean into 
contradictions

Stay with 
discomfort

True spaces for 
innovation 
emerge



7. Find friction

Feelings about life right now •Ideal Xmas balances time 
alone and with others

•I would like to see my 
friends in-person more 
often than I currently do

35%
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55%

60%
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Look forward to socialising

Enjoy own company
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7. Find friction



Goal How to Outcome

8. Be playful

Space where 
ideas can flow

Grab a buddy

Ditch screens

Meet 
face-to-face

Embrace mess 
and silence

Richer, more 
rounded 
thinking

Stories worth 
sharing



8. Be playful

Play is the 
highest form 
of research
Einstein 



Get 
guts 

Step 
back

Know 
truth

Chase what 
moves

Find the 
money

Decode 
emotions

Seek out 
friction

Be 
playful
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