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Amount of change in the world right now

65%

Less change  No more/less  More change

Particularly hard right now KOKORO



Enjoy the messy middle KOKORO



The future belongs to those
who see possibilities before
they become obvious

John Sculley

The most creative people
are willing to work in the
shadow of uncertainty

Ed Catmull

1. Get guts - bold bets inspire action
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Insights that Pair-up Clear, gutsy call
Inspire - 100 % -
certainty means H.old st.rong No fence-sitting
views lightly

you're already

late Let dissent
sharpen thinking

1. Get guts - bold bets inspire action KOKORO



Weight-loss methods Weight-loss ambitions

Regular exercise

Cut out snacks/treats
Walk/cycle

Reduce sugar/ carbs
Reduce portion size
Drink lots of water
Cut liquid calories
Aim for moderation
Cut processed foods
More sleep

Strength training
Count calories
Increase fibre intake
High-protein diet
Have a gastric band
Intermittent fasting

Join a weight-loss club
Diet fast/hard 36% 20% . -

Plant-based diet
Weight-loss injections LOSE LOSE 3- LOSE1- No GAIN GAIN 3- GAIN

0% 10% 20% 30% 40% 50% 60% 70% 6kg+  5kg 3kg change  1kg 5kg  6kg+

1. Get guts - bold bets inspire action KOKORO
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Outcome

Sure bets that

Use context

Dream = surface

21 survive shocks question big untapped
+ % and span - spaces
generations Qluster insights . .
into 3-5 Likely: nail the
territories hygiene
2. Work out the big truths KOKORO



1| Christmas is Christmas

Before delving into the nuances of Christmas 2025, let's remember its enduring
nature — these will always provide rich territories for brands to play in

Where do you get your ideas for Christmas? Muscle memory and ceremony
W Tem T

Old favourites | know
Recipes passed down generation
General onlinesearch "4
Supermarket website LU
Recipe book | have FEZAT
Supermarket Christmas magazines
Ask F&F for recipes
Cooking shows or YouTube
Christmas food magazine

Social media

Visit food blogs or websites Treasured memories ~ Comforting rituals Welcome pause in the
Inspiration from restaurant return, along with the  bring with them the year to appreciate
giddy promise of joy of 'knowing our both what and those

Cooking classes :
4 making a few more place/the game'’ who really matter

Kokoro: The Score Survey and Qualitative Interviews

gass;é;é,ooo per week K o K O R 0

2. Work out the big truths KOKORO
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The bigger Scan total Simplicity on the
picture sample first far side of

: complexity

Obvious Check
CHEINECER co-linearity No analysis

ems aralysis
J Separate peeElly
Stories anyone correlation from
can retel cause

3. Keep stepping back KOKORO



4 | Xmas Xtended

Fewer holidays have bolstered savings and annual-leave balances, but dented hit
of sense of escapism and, especially, left kids short on wide-eyed wonder

2322.(?3“,','; lidays/weskend sway My kids’ bad habits Too much calm, too little curiosity

18% Welcome
16% —— . - back. real
- o’ magic
14% /= ) =
12%
10% , B Make way for
8% 3 some big
6% memories

4%

e o) t
n : _ pen up to
0% ' novelty,
Too much streaming Too long online 22N standout and
silliness
#Jun 2022 = Jun 2023 = Jun 2024 ® Jun 2025
—22/23 23/24 =—24/25

Kokoro: The Score Survey and Qualitative Interviews
KOKORO

Q24A, Q52F, Q130

3. Keep stepping back KOKORO
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Goal How to Outcome
Fresh forces Blend Ride the wave
: _ longitudinal qual  early
Mosquito-sized n
. . quant . .
shifts with First-mover lift
outsize impact Telescope then
MICroscope Momentum
shots
Use robust
numbers

4. Chase what moves KOKORO



4 | Xmas Xtended

Christmas Day will stand as the ultimate peak of togetherness, merriment and
food abundance — with the following days earmarked for collective ‘me-time’

Christmas is all about Christmas Day YoY shift in what ‘indulgent Xmas’ means The emotional summit

Biggest movers Flit between activity + atmosphere

Family time

it

@ A holiday
Break from work
Big meals
Doing nothing
Not hosting
Luxury gifts
Special food
Lots of alcohol
32%

6% -4% -2% 0% 2% 4% 6% - ' ; r
2020-2022  Jun2023  Jun2024  Jun 2025 Solo moments All ‘do own thing

Kokoro: The Score Survey and Qualitative Interviews
Base: 2,000 per week K o K 0 R 0
Q64d, Q410e

4. Chase what moves KOKORO
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Goal How to Outcome

The real Segment Speak C-suite
trade-offs - o

budget is finite Translate % into Land ban.k.able

o - £ opportunities
L Sl See big money , .
1 Surface cost Sidestep naivety
= and deployment
i b' friction

il 7)‘
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o. Find the money KOKORO



3 | Comfort & Joy

Initially blindsided by the cost-of-living crisis, UK consumers have learnt to live
prudently — and many now have healthier savings

Savings vs view of spending caution Steadier ground is satisfying
4-week rolling

45%

40%

o~

- MM

2021 - 2025

15% =
Sense of achievement Sense of safety with a  Sense of stability
from watching saving visible buffer to from consistently

i Have over £5k in savings ==Pleased at spending little right now £s add up and grow protect from storm sticking to £-habits

Kokoro: The Score Survey and Qualitative Interviews
Base: 2,000 per week K o K o R O
Q56UK, Q22

o. Find the money KOKORO
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Goal How to Outcome
R
S Hidden drivers Implicit tests Surface the red
( ) behind - thread
- N Longitudinal .
}_) reads Sell benefits not

! ‘ : features
j Feeling wheels

Connect deeply

6. Decode emotions KOKORO



Feelings win

What are
they really
buying?

6. Decode emotions KOKORO



Purpose and proof Releasel A taste of Encouragement to
of progress/fun what we've missed fill my own cup first

6. Decode emotions KOKORO
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How to Outcome

Contrast True spaces for
attitudes with InNnovation

Lake-and-eat-it  popoyioyr emerge

. tensions
Lean into
contradictions

Stay with
discomfort

N\ u
\
N\

Impossible”
N\ combos

7. Find friction KOKORDO



Feelings about life right now
60%
55%
50%
45%

40%

2022 2023 2024 2025

35% = O>CSCO>CS=>0F U S >
> o ® @] ©

8282228320483

—Look forward to socialising

Enjoy own company

| would like to see my
friends in-person more
often than I currently do

40%
46%
44%

\°o\°o\°
v

18-24 25-34 35-44 45-54 55-64 65+

B No I Yes

Ideal Xmas balances time
alone and with others

X X X X X
() (o) (@) o) (o)
N PO o I~ )
LN O LN LN iko

18-24 25-34 35-44 45-54 55-64 65+

B No ' Yes

7. Find friction

KOKORO



6
Show Face,
Save Space

This will be a ‘cameo
Christmas’ where high-return
appearances keep ties alive,
while safeguarding cash,
time/energy, calories and
me-time

7. Find friction KOKORO
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Goal How to Outcome
Space where Grab a buddy Richer, more
ideas can flow : rounded

Ditch screens thinking
Meet

Stories worth

face-to-face sharing

Embrace mess
and silence

8. Be playful KOKORO



Play is the
highest form
of research

Einstein

#1 #2
Christmas Snow Globe
is Christmas Mode

Cnnatmas alows us 0 ek

Why now?
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